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WELCOME

Welcome to the CHIC 2018 Leadership Manual! The purpose of this manual is to provide adults and teams all the
information you need for CHIC.
A Make and Deepen Disciples event, CHIC gathers students from throughout the Evangelical Covenant Church in
one place for five days of worship, transformation, and fun. CHIC acts as a catalyst in students’ lives, helping them
see the big picture of God’s kingdom and inspiring them to dive deeper in their faith–together.
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BEFORE WE BEGIN

LEANING IN TO THE BEST OF WHO WE ARE
We believe CHIC offers us the opportunity to lean in to the best versions of ourselves as people who love both
Jesus and our students. We recognize that every student ministry has its own culture and identity because
every community of Christians has its own distinct roots and focus. This is true for us as people who do student
ministry within the family of the Evangelical Covenant Church.

WHAT DOES IT MEAN TO DO MINISTRY WITHIN THE EVANGELICAL COVENANT
CHURCH FAMILY?
The Evangelical Covenant Church (ECC) was founded by Swedish immigrants in 1885. Known originally as
Mission Friends, they were nurtured by the religious and folk renewal movements in Sweden. The ECC has
its roots in historical Christianity as it emerged in the Protestant Reformation and the renewal movement of
Pietism which sought ongoing church reform, emphasizing small group Bible reading, devotion, and a close
walk with Jesus Christ.
These Mission Friends didn’t want to allow nonessential matters of the faith to divide them from one another.
In fact, because of their deep love for Jesus, they made devotion to him the main focus and allowed freedom
in areas that have long divided other Christians. This heartfelt devotion to Jesus created a unique DNA among
early Covenanters and paved the way for us today.
The earliest Covenanters loved Jesus in such an incredible way that their faith had a real impact on their
lives and communities. Because they were formed by their love for Jesus, Jesus launched them into their
communities to be his hands and feet. They worked tirelessly to bring compassion, mercy, and justice to their
communities and advocated and cared for the poor, oppressed, and marginalized. This is who we have been
and who we are leaning in to being today.
We are part of the Evangelical Covenant Church family. We are anchored in our deep love for Jesus, and we
express that love through compassion, mercy, and justice.
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CHIC IS A CROSS-CULTURAL EXPERIENCE
CHIC gathers churches from all over the United States and Canada—from every region, every demographic,
and every socioeconomic background. That means that no individual person will walk into this experience and
feel at home. Some students will naturally like some parts more than others, but we recognize that no student
will love every single aspect. That’s because CHIC is not created for your individual student—CHIC is for our
entire ECC family.
When you take your students on a mission trip or service trip, you help them prepare by teaching them how
to navigate the unique cultural context they are entering into. There will be different food, different music,
different expressions of faith, and different people there. You prepare your kids to be servants, listeners,
learners.
Just as you work hard to prepare your students to thrive in those cross-cultural experiences, you will also have
to work hard to prepare your students to thrive at CHIC. When we all gather together, it is a unique cultural
moment that needs your help in shaping it.
We have created a devotional to aid you and your students as you prepare for this incredible event together.
We HIGHLY recommended that you take the time to participate in this study with your group as an orientation
for your time at CHIC this summer! We could not be more excited about what God has in store for you, for
your particular students, and for our entire church family. Go to chicconference.org/#curriculum to download
this devotional.
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CHIC AT ITS ROOTS

WHAT IS CHIC?
CHIC is a gathering of students from ECC congregations across the United States and Canada that is centered on
fostering lifelong disciples of Jesus Christ. The first gathering took place in 1956 when hundreds of high school
students gathered together as the “Covenant High Congress.” Since then, this event has expanded to include
a variety of experiences that include adventure, challenge, encouragement, and transformation. This legacy has
become “Covenant High in Christ,” or CHIC, a triennial event that is a deeply formative experience for students.

WHY CHIC?
CHIC is a purposeful gathering of students, pastors, leaders, speakers, and volunteers at the University of
Tennessee to play, worship, learn, grow, serve, and experience life alongside one another. Centered on the
importance of lifelong discipleship, CHIC is a platform for challenging speakers, engaging workshops, and
intentional conversation through small groups. CHIC combines personal discipleship, corporate worship, and
service by providing opportunities to engage both in Knoxville and in the broader context of Christianity.

THE VALUE OF CHIC
CHIC has intentionally expanded to become more multiethnic and multigenerational. Leaders, volunteers,
and speakers continue to be highly involved in the formation and development of a new generation of Christfollowers. While our world and culture continue to shift at an ever-increasing rate, CHIC maintains a commitment
to providing students firsthand opportunities to engage the world through the lens of Scripture. CHIC seeks to
provide a platform for a new generation of lifelong disciples of Jesus Christ.
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CHIC-TIONARY
(CHIC TERMS + DEFINITIONS)

ADULT VOLUNTEER / COUNSELOR

CHIC LIAISON

This is an adult who comes with your group to
help lead and participate with your students.
Adult volunteers are housed in the dorms with
the students, but they share a room with other
adult volunteers. The more students you have
coming to CHIC, the more adult volunteers you
need to bring with you. We recommend at least
an 8:1 student-to-adult ratio but 6:1 is preferred.

Each conference in the Evangelical Covenant
Church has its own CHIC liaison. Their job is to
be your personal source of information when
it comes to all things CHIC. If you need help
with fundraising ideas, booking travel, or you
just need a new friend, your CHIC liaison is
here for you. Give your liaison a call as soon as
possible. (To find your conference liaison, go to
chicconference.org/for-leaders-parents and click
on Guidebook.)

BASE CAMP
Each morning your students will participate in
a series of hands-on experiences and seminars
designed to challenge them to go deeper in
their faith. Your dorm will travel together to
experience Base Camp, which will provide a
different experience every day.

CHIC APP
We know that you (and your students!) use
your phone like it’s an appendage of your
body. Download the CHIC app for all the vital
information you’ll need at CHIC, including
maps of the University of Tennessee, any last
minute changes, and who to call in case
of an emergency.

CHIC COUNCIL
This is the team that has made the entire CHIC
experience possible. They’ve divided up the
event into bite-sized responsibilities, recruited
teams to help plan everything, and worked hard
to pull this event together. When you see one of
them, give them a huge hug!

CHICCONFERENCE.ORG
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CHIC STAFF
Adults serving at CHIC who are not adult
leaders are referred to as “staff.” Approximately
300 adults at CHIC will serve as staff in areas
of security, information booth staff, resident
supervisors and assistants, excursion assistants,
prayer team members, and more.

CUMBERLAND
A street located just off the University of
Tennessee campus that is filled with fast food
restaurants—which is really the only reason
students want to go over there. Students who
leave campus must be accompanied by an
adult at all times. While Cumberland can be a
fun place for adult volunteers to take kids for
a cheap meal, it’s not a great place to venture
at night. In the evenings CHIC security are
stationed along the street to turn away students
looking to grab a late-night snack.
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CONFERENCE COACH

GROUP LEADER

Each conference in the Evangelical Covenant
Church has a conference coach whose primary
responsibility is to connect youth pastors with
each other and to help care for them. They’ll be
around at CHIC to help new group leaders and
youth pastors get to know some of our veteran
youth workers and develop new connections.
Be on the lookout for a call or email from your
conference coach once your group is registered.

This is the one person who has the final say for
your group. Typically this is a youth pastor or
a key volunteer youth leader for your group.
The group leader is the one who signs all your
forms and corresponds with the University of
Tennessee as all the arrangements for your
trip come together. Your group leader will be
identified at CHIC on their name badge. Group
leaders have a different colored badge.

DORM PASTOR

MAINSTAGE

Each residence hall has a dorm pastor who
is selected from the group leaders and youth
pastors housed within your dorm. The dorm
pastor serves as another go-to resource for you
when questions arise. They help facilitate your
morning dorm meetings, step in when there’s
a problem in the dorm, and help to facilitate
connection between all the churches living
together in your dorm.

Each night your group will head to the
Thompson-Boling Arena, also known as
MainStage. At MainStage your students will
hear phenomenal bands and they will be
challenged by excellent speakers. Afterward,
each group heads back to their dorms for small
group time. MainStage is always a highlight
for students, and it’s the only time we’re all
together under one roof at CHIC. It’s a good
idea to bring your group to MainStage together
so you aren’t spread out all over the arena.

EXCURSIONS
In the afternoons at CHIC you have the
opportunity to participate in off-site excursions.
From whitewater rafting, to hiking, to horseback
riding, there’s a long list of excursions to choose
from. Go to chicconference.org to get an idea
of what’s offered and how to sign up. Excursions
cost additional money and some will fill up so
advance registration is recommended. It’s a
good idea to talk your group into doing at least
one excursion together. The experience will be
a memory they’ll never forget!

RESIDENT SUPERVISOR

CHICCONFERENCE.ORG
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Each dorm is staffed with two CHIC resident
supervisors who help facilitate CHIC from within
your dorm. They will be your first point of
contact when you arrive at CHIC, and they will
help you get situated and answer any questions
you might have. Each night group leaders will
work with the resident supervisors to ensure
that all students are in their dorm rooms and
accounted for. Resident supervisors are like the
world’s coolest parents—and they’re there to
love on all the kids in the dorm.
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STANDARDS OF CONDUCT
Compliance with the following Standards of Conduct is expected of all students and adults at CHIC. If you fail to
comply, you may be sent home from CHIC at your own expense.
1. U
 se and/or possession of alcohol and/or other controlled substances, fireworks, firearms, or other dangerous
weapons (e.g., knives, slingshots, laser pointers, etc.) during CHIC is prohibited.
2. N
 o student or adult may leave campus without obtaining permission from the CHIC Office (except during
recreation and excursion hours, 12:15 – 5:30 PM).
3. Evening dorm time, check-in, and lights out are strictly enforced.
4. Individuals are liable and will be billed for any damages they intentionally or accidentally inflict on University
of Tennessee or CHIC property.
5. Attendance is mandatory for all general sessions, small groups, Base Camp gatherings, and focus sessions.
6. The CHIC identification provided must be worn at all times by students and adults.
7. A
 ll students are under the supervision of their respective counselors. Counselors and residence hall
supervisors have the right to confiscate, for the duration of CHIC, any item used abusively by students.
8. M
 ale and female students may spend time together in residence hall lounges. Under NO circumstances are
males allowed in residence hall rooms or on floors where females are housed, nor are females allowed in
residence hall rooms or on floors where males are housed.
9. Q
 uiet hours, 12:30 – 6:30 AM, are to be observed in residence halls. No music, yelling, cheerleading, etc.,
during this time will be allowed.
10. Smoking is not permitted in any of the residence halls or University of Tennessee buildings.
11. In-line skates, roller skates, scooters, and skateboards are not allowed on the University of Tennessee
campus. Skateboards and in-line skates may only be used in the Knoxville Skate Park. Bicycles are allowed on
designated walkways.
12. T
 hrowing objects from residence hall windows is a federal offense. Perpetrators will be sent home at their own
expense and the University of Tennessee may prosecute.
13. P
 lease use all pedestrian crosswalks. Jaywalking causes a significant safety risk, given the amount of traffic that
will be present during the event. Perpetrators may be fined and/or cited.

HOW WILL THESE STANDARDS BE ENFORCED?
1. P
 lease work to help stop minor infractions and explain the consequences of future infractions. Minor
infractions include jaywalking or visiting in the hallways past quiet hours.
2. F
 or repeat infractions or where there is damage to property or danger to another person, please report the
incident to the resident supervisors. If necessary, they will notify Security or Counseling Services.
3. You will be notified if one of your students has broken the Standards of Conduct.
4. If warranted, the CHIC Executive Council will determine if a student or adult must be sent home at their own
expense. In such cases, the student’s parents and their youth leader will be notified of the situation. Be sure
this is clearly communicated to students and parents BEFORE you leave for Tennessee!
CHICCONFERENCE.ORG
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WELCOME AND REGISTRATION

WELCOME AND REGISTRATION
When your group arrives at CHIC, go directly to your housing assignment. Each group leader will receive
notification of their housing assignments and other final details in the confirmation packets mailed by the
University of Tennessee by the end of June or early July.
Group leaders are responsible for checking in. We request that all other adults remain outside with the students
until check-in is complete. Once your group has moved in and everyone has both a name badge and meal band,
students can join the welcome party, visit the CHIC store, or explore the campus. (Adults serving as CHIC Staff
should immediately head to the CHIC Office to check in with the staff team. Detailed information will be provided
in a check-in packet.)

SUNDAY SCHEDULE
10:00 AM

REGULAR CHECK-IN BEGINS IN DORMS

11:00 AM—5:00 PM

CHIC WELCOME PARTY (DESIGNATED SPOTS AROUND CAMPUS)

5:00 PM—7:00 PM

DINNER (FIRST MEAL AVAILABLE IN CAMPUS DINING HALLS)

6:00 PM—7:00 PM

MANDATORY COUNSELOR/LEADERS MEETING

8:00 PM (DOORS 7:30)

MAINSTAGE (THOMPSON-BOLING ARENA)

POST MAINSTAGE

SMALL GROUPS

12:30AM

LIGHTS OUT

EARLY ARRIVAL CHECK-IN
Early arrival check-in is available to groups registered for Sunday excursions, for those who have agreed to assist
with setup, and for groups whose travel plans require a Saturday arrival. Early arrival check-in will begin at 3:00 pm
on Saturday, July 14. Meals are not provided for early check-in. Pre-registration is required for early arrival housing
at $30 per person.
CHICCONFERENCE.ORG

@CHICCONFERENCE

@CHIC2018						

10

ADULT LEADER INFORMATION
In the next few months as you prepare for CHIC, please do all that you can to prepare yourself physically,
emotionally, and spiritually for this event. When you get to CHIC, be ready to offer both direct leadership and
spiritual direction to your students.

SAMPLE SCHEDULE (MONDAY—TH U R SD AY)
7:00 AM—9:00 AM

BREAKFAST

8:00 AM—9:00 AM

MANDATORY COUNSELOR/LEADERS MEETING

9:30 AM—12:30 PM

BASE CAMPS

12:30 PM—2:30 PM

LUNCH

12:30 PM—5:00 PM

AFTERNOON OPTIONS

5:00 PM—7:00 PM

DINNER

8:00 PM

MAINSTAGE

POST MAINSTAGE

SMALL GROUPS

12:30 AM

LIGHTS OUT

S T U D E N T S D E PA R T O N F R I D AY AT 1 0 : 0 0 A M .

Be sure to inform your students of your group’s morning breakfast plans each evening. Breakfast is served daily
from 7 to 9 AM in your assigned cafeteria. However, all adult leaders need to finish breakfast by 7:45 AM in
order to get to your counselor meeting by 8:00 AM sharp in your assigned location. (Location will be assigned
upon arrival.) There will be over 300 adult leaders at CHIC serving together, and this is the best time to keep
you in the loop with updates and schedule changes as well as connect you with other adult leaders to share your
experiences and problem solve together.

IMPORTANT TIPS
•

 tay flexible! There will be unexpected changes in schedules throughout the week. You are here to serve the
S
students, and your ability to flex as needed will benefit them.

•

 eep yourself and your group connected. Follow the CHIC schedule and make sure your kids are participating
K
in Base Camps, small groups, and the evening worship sessions.

•

 HIC is a once-in-a-lifetime experience for students. Resist the urge to compare this year’s CHIC to other
C
experiences in the past.

•

Have fun with students and be positive! Your attitude affects others.

CHICCONFERENCE.ORG

@CHICCONFERENCE

@CHIC2018						

11

ADULT LEADER SUPPORT
•

Participate in morning counselor meetings to stay informed and connected with other adult leaders.

•

CHIC chaplains are available specifically to care for adults at CHIC.

•

 rayer and counseling teams are available for you and your students, and the CHIC prayer team is available
P
around the clock to pray with and for you.

ADULT LEADER EXPECTATIONS
•

Pray about your role at CHIC and your relationships with the students entrusted to your care.

•

 e sure that each of your students has agreed to the CHIC Standards of Conduct (Page 9) before leaving for
B
Tennessee!

•

 ommunicate expectations and boundaries before you arrive at the University of Tennessee. Pre-CHIC
C
meetings are the best times for these conversations. Invite parents into these conversations so there are no
surprises.

•

On the first day of CHIC, every adult leader must attend the mandatory counselors meeting before dinner.

•

Attend counselor meetings every subsequent morning.

•

 rioritize communication with your students. Most of the week you will be with them, but communicate clear
P
expectations when you do split up.

•

 phold CHIC Standards of Conduct at all times. It’s easy to want to make exceptions, but these guidelines
U
ensure that everyone has the best CHIC experience possible.

•

If you see something, say something. CHIC has a designated security team that will be working around the
clock, but you are the best security guard for your students.

•

 heck each room at night to make sure each student is in his/her room. You must physically see each
C
student—you may not call their rooms to check. Students are expected to remain in their rooms after room
checks.

•

Resident assistants and CHIC security are on your team—work together!

HOW DO I BEST CARE FOR STUDENTS WHILE AT CHIC?
•

Pay attention to their spiritual needs. Watch, pray, and ask.

•

 ay attention to their physical needs. Encourage students to sleep at night and take care of minor medical
P
issues, including taking any prescription medications.

•

 ay attention to their emotional needs. Be aware of who may not feel included in the group. Don’t let one
P
student be alone all day.

CHICCONFERENCE.ORG
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CHIC STAFF INFORMATION
Adults serving at CHIC who are not adult leaders are referred to as “staff.” Approximately 300 adults at CHIC will
serve as staff in areas of security, information booth staff, resident supervisors and assistants, excursion assistants,
prayer team members, and more.
How much will I be expected to work?
The daily schedule is divided into four-hour segments (morning, afternoon, evening, and night shifts). Our plan is
to schedule you for two to three segments each day. Ninety percent of CHIC is accomplished by volunteers, so
you are incredibly important!
Where will I be staying?
In most cases, staff will be housed in the same location as the youth from their church. Certain staff, due to
schedules, assignments, or other factors, will be assigned housing in locations reserved for adults. Shuttles will be
provided for staff as needed.
What do I do when I arrive at the University of Tennessee in Knoxville?
Go to your assigned housing and check-in, then quickly make your way to the CHIC Office where you will be
registered as staff and given an updated schedule of your assignments. If you are unsure of your housing location,
go to the CHIC Office first.
Can I be with the youth group from my church during meetings, recreation time, or excursions?
We plan to give each staff member time off during the day, but we’re unable to guarantee participation with your
church on a regular basis.
Where do I go when I need a break?
There will be an air-conditioned staff lounge available where you can greet other staff members, relax a minute,
and grab a snack.
How will I know who is a student and who is a staff member at CHIC?
All students will wear lanyards for meal service and identification. Both staff and adult leaders will wear a different
colored lanyard for clear identification.
What can I do in my free time when I’m not working?
You are free to use the staff lounge, sit in on any program activities (large group gatherings, seminars, and small
group time), participate in recreation and excursion opportunities if space is available—or take a nap! We strongly
suggest that staff pre-register for only one off-campus excursion with their church groups—we cannot guarantee
your schedule will allow time for two.
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CHIC SAMPLE SCHEDULE
SUNDAY
10:00 AM

REGULAR CHECK-IN BEGINS IN DORMS

11:00 AM—5:00 PM

CHIC WELCOME PARTY (DESIGNATED SPOTS AROUND CAMPUS)

5:00 PM—7:00 PM

DINNER (FIRST MEAL AVAILABLE IN CAMPUS DINING HALLS)

6:00 PM—7:00 PM

MANDATORY COUNSELOR/LEADERS MEETING

8:00 PM (DOORS 7:30)

MAINSTAGE (THOMPSON-BOLING ARENA)

POST MAINSTAGE

SMALL GROUPS

12:30AM

LIGHTS OUT

MONDAY—THURSDAY
7:00 AM—9:00 AM

BREAKFAST

8:00 AM—9:00 AM

MANDATORY COUNSELOR/LEADERS MEETING

9:30 AM—12:30 PM

BASE CAMPS

12:30 PM—2: 30 PM

LUNCH

12:30 PM—5: 00 PM

AFTERNOON OPTIONS

5:00 PM—7:00 PM

DINNER

8:00 PM

MAINSTAGE

POST MAINSTAGE

SMALL GROUPS

12:30 AM

LIGHTS OUT

FRIDAY
10:00 AM

CHICCONFERENCE.ORG
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CHIC BASE CAMP EXPERIENCE
Each morning at CHIC will hold a new opportunity for students to engage Scripture and our world through a
variety of different experiences.

BASE CAMP BASICS
•

 he four Base Camps are your morning experiences. Base Camps will focus on making and deepening
T
disciples, developing leaders, loving mercy, doing justice, and understanding our global ministry. Each
Base Camp is made up of youth groups from around the country. Your Base Camp will travel through each
experience together, with a different emphasis each day. Our hope is that each Base Camp will be made up of
a variety of diverse people, adding to the richness of the CHIC experience.

•

 our assigned Base Camp schedule will be provided to you at check-in. All Base Camp activities are located
Y
downtown at the Knoxville Convention Center (KCC) and the Knoxville Convention Exhibition Center (KCEC).
This is within walking distance from all housing locations and walking is encouraged. Event shuttles will be
provided for those who cannot make the walk.

NOTE: If your group signs up for the rafting excursion on Tuesday or Wednesday, you will miss half of your Base
Camp experience. Rafting has a report time of 11:45 Monday and 11:30 Tuesday through Thursday.

BASE CAMP SESSIONS
Your Base Camp group will embark on a different experience each morning. Each session will include two key
elements:
1. Interactive learning experience. These experiences will lead the entire Base Camp through stations or
activities (i.e., students might experience a prayer labyrinth, participate in a compassion project, or put
themselves in the shoes of a refugee).
2. T
 ime to debrief. This time is to allow students to immediately process what they have just experienced.
These debriefing times will allow you as a leader to listen and ask important questions.

CHICCONFERENCE.ORG
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FREE TIME + EXCURSIONS
AFTERNOON OPTIONS AT CHIC
Each afternoon is a time to kick back and enjoy some free time with your students. Whether you’ve signed up
for an off-campus excursion or plan to hang out on campus, there’s lots to explore and do. Check out your
onsite materials for a final list of daily activities. A complete list of on campus options and locations will be
available to you. Information will also be kept updated on the CHIC website. Whatever you and your students
do with your free time, do what you can to make sure your students are experiencing all they can at CHIC.

EXCURSIONS
Off campus excursions are a great way you and your students can explore and have an adventure together.
Here is everything you need to know to make your excursion experience the best for your entire group:
•

 any groups choose two excursions to do as a group. Other groups choose not to participate in
M
excursions at all and find other things to do around campus during the afternoon.

•

 ach student or adult leader can pre-register for up to two off-campus excursions. Staff may pre-register
E
for one. Pre-registering will help ensure that your group is able to participate in their first choice of
activities.

•

If an excursion is not sold out, you will be able to purchase tickets upon arrival at CHIC. There will be
no refunds or exchanges on excursions. If you are unable to use your ticket, you will be responsible for
finding your own substitute.

•

When registering your students for excursions, plan to attend with them.

•

 our entire group does not need to go on the same excursion; however, please make sure to send adults
Y
with each group.

•

 arly arrival excursions are available. In order to participate in excursions on Sunday, your group needs to
E
arrive at CHIC on Saturday.

•

 dditional information regarding excursions is available in your confirmation packet, including a
A
complete list of early arrival excursions.
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CHIC MAINSTAGE + EVENING WORSHIP
CHIC MainStage is a multi-cultural, multi-generational experience hosted every night at the ThompsonBoling Arena. Here are some helpful guidelines for making this experience a powerful encounter with God
for your entire group:
1. Plan ahead to sit together. With more than 5,000 students trying to find a place to sit in the arena, it’s
next to impossible to meet up with others unless you have made arrangements to connect ahead of
time. Many groups bring banners, designate a specific place to meet either inside or outside of the
arena, or meet at their dorm and walk over to the arena together.
2. Arrive early! This will help keep your group together for the evening.
3. Some portions of the evening can be loud. If you or someone in your group is sensitive to loud
atmospheres, please advise them to bring a pair of earplugs.
4. Due to changes in security, no bags will be allowed into MainStage unless they are clear. Each CHIC
participant will receive a clear drawstring backpack courtesy of North Park University.

CHICCONFERENCE.ORG
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SMALL GROUP GATHERINGS
(THE MOST IMPORTANT PART OF CHIC)

Small group time during CHIC is a high priority and the final element of each evening. The focus of this time
will be for you to lead your group in processing all the elements of the day, especially MainStage. Flexibility and
adaptability will be important in order for students to be able to process their experiences.
Some churches choose to break up into smaller, gender specific groups with a leader for each group, meeting
back in the dorms or in other safe places around campus. Others choose to stay together as an entire group and
gather at a designated meeting area each evening. Before you arrive at CHIC, be sure to communicate with the
rest of your adult leaders how you plan to split into small groups each night.
Each leader will be given daily suggested questions to guide your small group time, but please feel free to add
or change questions based on your group’s needs. Empower your adult leaders to make this experience the best
time possible for processing with students.
Pizza will be available for purchase outside of the arena, which you can bring to your small group gathering.

TIPS TO CREATE THE BEST SPACE FOR SMALL GROUPS
•

 o take time the first night to establish guidelines for the week that create a safe place where authenticity and
D
confidentiality are valued. Students will feel more comfortable sharing what they really think and feel if they
have confidence that what is said in the group stays in the group.

•

 o ask questions that require more than a one-word answer. For example, ask, “What struck you the most
D
about what the speaker said tonight?” instead of, “Did you guys like the speaker?”

•

 o be patient. Students need time to process what they are hearing and learning. Provide a safe atmosphere
D
for students to ask real questions.

•

 o give encouraging words to the students as they share, particularly those who are sharing for the first time
D
or who don’t share often. Your words of encouragement will make them feel more at ease and affirm that their
contribution is valued.

•

Do be comfortable with silence. Students could be processing something that was just said.

•

 o turn difficult questions back toward the group. You might be surprised at how your students respond to
D
the challenge.

•

 o set your goal for the students to speak 90 percent of the time. Strive to speak only 10 percent of the time,
D
with most of that time spent asking questions, not answering them.

•

 o listen actively and watch for nonverbal communication. Is what they say consistent with their facial
D
expressions or body postures?

•

 o be flexible with your discussion. Be sensitive to where the Spirit might take the group while at the same
D
time being mindful that if the time is unstructured students will lose interest. This may even be a chance to
process your earlier Base Camp experience.
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•

Do end on time, being sensitive to staff who have to stay awake until all students are back in their rooms.

•

 o know that you can do it. Be encouraged! God has chosen you to walk beside these students in what we
D
pray will be a significant time in their spiritual journey. That is something to be excited about!

WHAT TO AVOID DURING SMALL GROUPS
•

 on’t let one student monopolize discussion time. Part of your role is to allow space for everyone’s voice to
D
be heard.

•

Don’t let humor get out of hand. Cynicism and put-downs, even in jest, can cause deep, lasting wounds.

•

 ork to follow up on the themes of the day, but don’t force conversations. You know your students best—
W
ask questions that allow them to wonder deeper.

•

 on’t force students to pray aloud. Model prayer that can be easily understood (short, simple,
D
conversational) and encourage students to pray aloud if they wish.

•

 on’t see this as your personal mini-teaching time. Leader monologues are a sure way to destroy a
D
discussion group.

Small groups can be the best experience for your students—or the worst. Immerse yourself in the culture of your
students. Do your work before you even get to CHIC and ask questions to help them help you understand their
lives better.
We request that you respect the allotted time in the schedule for small groups. Please finish your discussion at
the prescribed time and help students return to their rooms. This may seem inconvenient at times to you and
your group, but please consider the hundreds of people on security and resident management who cannot go
to sleep until everyone is secured in their rooms.
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THE CHIC SANDWICH
WHAT CAN I DO BEFORE CHIC TO HELP MY STUDENTS MAKE THE MOST OF
THIS EXPERIENCE?
Students are often overwhelmed when they first arrive at CHIC. To help put students at ease, develop
creative ways to communicate with them before you get to Tennessee. Some suggestions might be:
•

 alk through the Pre-CHIC Curriculum with your students. This resource helps to prepare
W
students to join together among the incredible diversity of CHIC, valuing and caring for one
another as members of the family of God. You’ll also sign the CHIC Covenant together at the
end. Download the curriculum at chicconference.org/#curriculum.

•

 ach week highlight a different element of CHIC at your regular youth gathering or during
E
Sunday school.

•

Encourage your students, parents, and other youth leaders to sign up to receive CHIC emails.

•

 sk a group of your students to create a brief newsletter that explains the week in a way that
A
other students can understand.

WHAT CAN I DO AFTER CHIC TO HELP MY STUDENTS MAKE THE MOST OF
THEIR EXPERIENCE?
For many students their week at CHIC is a mountaintop experience in their spiritual journey.
Before you even return home, create some follow-up plans both as a group and with each student
individually. Here are few post-CHIC suggestions:
•

Schedule a post-trip reunion where students can exchange pictures and memories.

•

Use the CHIC follow-up materials.

•

Create a CHIC evaluation form for each student to capture their individual experiences.

•

 et up times to process one-on-one with students. Talk with them about their next steps to
S
continue growing closer to Jesus.
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LEGAL OBLIGATIONS + RESOURCES
(DON’T ATTEND CHIC WITHOUT READING THIS)

CONFIDENTIALITY AND HARD CONVERSATIONS
Counseling Services is available to any student or adult. The Counseling Services team is trained and
experienced in handling situations that require counseling beyond what is appropriate for youth leaders to
provide. These resources are available in urgent situations or to simply provide someone to listen outside an
individual’s church group.

What about confidential conversations?
We recognize that trust and confidentiality are important to your relationship with your students. However, you are
required by law to report certain situations, regardless of confidentiality. These include situations where there is
immediate risk of an individual inflicting harm upon themselves or others, or any reasonable suspicion of mental,
physical, or sexual abuse.
Tennessee state law requires that anyone who has reason to believe that a child under 18 has been sexually or
physically abused or is being neglected MUST report it to the proper authorities. If it is an immediate emergency
always call 911. You don’t have to know the particulars of the abuse, nor do you need to have proof before
reporting. Once you learn of potential abuse, you don’t need to inquire further. (Failure to report abuse of which
you have knowledge is a criminal offense in the State of Tennessee and punishable by law.)

How to Report
Call 911 if the situation is a life threatening emergency. In other cases, a report of child physical or sexual abuse
must be made immediately to one of the following four authorities:
•

 he Tennessee Department of Children’s Services (reports can be made by calling the Central Intake Child
T
Abuse Hotline at 1-877-237-0004);

•

The sheriff of the county where the child resides;

•

The chief law enforcement official of the city where the child resides; or

•

A judge having juvenile jurisdiction over the child.

Please note that University police departments are not included in the list of authorities. Reporting to
University police, a supervisor, or any other University official or employee does not satisfy an individual’s
duty to report child abuse or child sexual abuse to one of the authorities listed above.
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What types of issues require reporting?
You are required to report situations where there is immediate risk of an individual inflicting harm to themselves or to
others and any reasonable suspicion of mental abuse, physical abuse, neglect (emotional or physical), or sexual child
abuse. If you’re not sure whether a situation should be reported, don’t ignore it. Counseling Services can help you
determine if other situations require next steps.

CHILD ABUSE PREVENTION AND APPROPRIATE CONDUCT
Child physical and sexual abuse is being reported with more frequency in our society. (This does not necessarily
mean that child abuse is occurring more or less often than it did in the past, just that it is now actually being
reported.) As people involved with the care of children, we have an awesome and serious responsibility. Our own
policies, as well as government regulations, require that we not only do what we can to prevent child abuse but that
we also promptly report suspected abuse to the proper authorities.
Please review the following guidelines. They will help protect you and your students from misunderstandings and
inappropriate circumstances while at CHIC:
1. N
 ever put yourself in an unsupervised situation (i.e., where you cannot be observed by others) with a single
student. Have one-on-one meetings in public spaces.
2. S
 howing emotion or affection is not discouraged; however, touching students can be confusing and easily
misinterpreted. Do not touch students inappropriately; this includes back rubs and prolonged hugs. Don’t flirt
with any student or give him/her the idea that you are attracted to him/her. Even when your motives are pure,
your behavior will probably be misunderstood. Use side hugs!
3. B
 e careful where you touch a student. For example, don’t help a student of the opposite sex put on a life jacket,
and be careful with horseplay at the pool.
4. A
 general rule of thumb is that men counsel boys and women counsel girls. Always be wary of a student of the
opposite sex who wants to talk about their problems constantly and attempts to isolate you. Spirituality can be
very intimate—be careful about assuming you can handle potentially problematic situations.
5. N
 ever touch a student or humiliate him/her when disciplining them. Avoid all yelling, swearing, touching in an
aggressive manner, physically disciplining, scaring, or hurting any student. Do not discipline if you are angry.
6. N
 ever joke around in a way that could be misunderstood by students. Avoid bathroom humor, crude joking, or
nudity. This includes mooning. We don’t want students to focus on these kinds of things, and we expect your
actions and words to be above reproach. Be careful with your humor, avoid sarcasm, and always ask, “Would I
appreciate a youth leader saying this to my own child?”
7. P
 unishable sexual abuse includes fondling, descriptive sexual talk, peeping, exhibiting, or allowing a minor to
witness adult sexual activity.
8. Never leave students unattended. Adult leaders need to know where their students are.
9. Do not send or receive inappropriate texts, pictures, or messages on social media.
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DRESS CODE

Please note that there is no official dress code for students. At CHIC we are modeling Christ’s unconditional love
to an audience that includes students at all stages of their faith journey. We desire to intentionally avoid any
condemnation on sense of self (appearance is often a huge part of youth identity) and avoid asking students
to ‘clean up’ their appearance before they will be welcomed and accepted by the family of God in this setting.
However, conversations with your students before arriving at CHIC prove to be very helpful in this process.

As staff we set an example for the young people we serve. While you are serving in this ministry setting, we ask
that you please follow these staff dress code requirements:
1. Do wear conservative (not revealing) swimsuits and hot-weather clothing.
2. Do wear clothing that you will be comfortable in and able to be active.
3. No low-cut or revealing tops/shirts.
4. No extremely low-cut or revealing/hanging pants.
5. No noticeable midriff exposure.
6. No clothing bearing potentially offensive/racist content (either text or graphics).
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ADDITIONAL RESOURCES
Here are suggested items to include in your pre-CHIC communications. This information can also be found
on the CHIC website, www.chicconference.org.
•

Standards of Conduct

•

Excursion registration information

•

On campus activities

•

Meetings times for your whole group at CHIC

•

What to pack, what not to pack

•

Transportation information

An additional resource is the Center for Parent/Youth Understanding: cpyu.org. CPYU is a Christian-based
website dedicated to helping parents and youth leaders better understand youth culture.
For the most up-to-date information, be sure to periodically check out the CHIC website, chicconference.org.
On behalf of the entire CHIC team, thank you for your commitment to your students. We are praying for God to
continue to use CHIC in mighty ways to further his kingdom, and we look forward to connecting with you and
supporting you as you lead your students into a deeper relationship with Jesus. May God be at the forefront of all
you do as you prepare for an incredible week at the University of Tennessee. See you in July!
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